Agency Summary
State Education Office (GD0)

FY 2004 Recommended Baseline Budget

- o . L e i i
Personal Services 1,241,570 1,241,570 1,483,303 0 0 0 1,483,303 0 1,483,303
Non Personal Services | 4,352,851 4,352,851 4,110,696 -1,959 0 22,158 4,130,895 3,800,000 | 7,930,895
Local Fund| 5,594,421 5,594,421 5,593,999 -1,959 0 22,158 | 5,614,198 3,800,000 9,414,198
Personal Services 879,881 879,881 857,176 0 0 0 857,176 0 857,176
Non Personal Services |  16,120,119| 16,009,619 | 16,142,824 ) 0 0| 16,142,824 0 16,142,824
Federal Payments, 17,000,000 16,889,500 | 17,000,000 0 0 0| 17,000,000 01 17,000,000
Personal Services 449,905 449,905 1,095,518 0 0 0 1,095,518 | 0| 1,095,518
Non Personal Services 26,467,128 | 26,467,128 | 27,521,645 0 0 0| 27,521,645 0| 27,521,645
Federal Grant,  26,917,033| 26,917,033 28,617,163 0 0 0| 28617163 0] 28,617,163
Non Personal Services 176,000 176,000 176,000 0 0 0 176,000 0 176,000
Purpose Revenue Fund 176,000 176,000 176,000 0 —O 0 176,000 0 176,000
Personal Services 84,034 84,034 570,113 66,382 0 0 503,731 0 503,731
Non Personal Services 400,000 400,000 1,524,998 |  -1,298,729 0 0 226,269 0 226,269
Intra-District Fund 484,034 484,034 2,095,111|  -1,365,111 0 0 730,000 0 730,000
Total for PS |  2,655390 2,655,390 4,006,110 66,382 0 0| 3,939,728 0 3,939,728
Total for NPS 47,516,008 | 47,405,598 | 49,476,163 |  -1,300,688 0 22,158 | 48,197,633 3,800,000 | 51,997,633 |
Gross Total| 50,171,488 | 50,060,988 | 53,482273|  -1,367,070 0 52,137,361 3,800,000 | 55,937,361

Local Fund 17.00

Federal Payments 16.00 16.00 15.00 0.00 0.00 0.00 15.00 0.00 15.00

Federal Grant 10.00 10.00 22.00 0.00 0.00 0.00 22.00 0.00 22.00

Special Purpose Revenu 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Intra-District Fund 2.00 2.00 8.0 -1.00 0.00 0.00 7.00 0.00 7.00
TOTAL 45.00 45.00 67.00 -1.00 0.00 0.00 66.00 0.00 66.00
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Agency Summary
State Education Office (GDO0)

Revised Budget Recommendation

SUMMARY:
OBP recommends an overall funding level of $55,937,361 for the State Education Office (SEO) in FY 2004. The major adjustments

included in the OBP recommmendation are outlined below:

OBP SCRUB:
There are no additional adjustments to the preliminary recommendation. (For further detail on OBP’s scrub please refer to the OBP

preliminary recommendation provided below.)

OBP CENTRALIZED ADJUSTMENTS:
The agency’s local budget was increased by $32,576 in Object Class 31-Telephone, Object Class 32-Rentals and reduced by $10,418 in
Object Class 30-Energy and Object Class 33-Janitorial Servics to reflect revised fixed cost estimates provided by the Office of Financial

and Resource Management (OFRM).

APPEAL:

The agency did not submit an appeal to the OBP preliminary budget recommendation.

Preliminary Budget Recommendation

LOCAL

OBP recommends a baseline funding of $9,394,000 and 22 FTEs for the SEO, an increase of 4 FTEs from the FY 2003 proposed budget.
In the FY 2004 submission, fund 150 (federal payment) is no longer classified as a local fund to properly account for each fund separately.
The significant changes are outlined below:

Personal Services

A net increase of $218,120 in salary (object classes 11 and 12) to fund four additional FTEs to support the college scholarship program.
The four FTEs added to the agency’s ceiling are attributable to the two former WAE positions (risk management analyst and a staff
assistant) that should have been included in the FTE ceiling and two positions to support a mayoral enhancement approved in FY 2003 for
the college scholarship program. This FTE increase does not have any fiscal impact on the agency’s budget.

An increase of $21,613 in fringe benefit represents the total benefits associated with the increase of four FTEs.

An increase of $2,000 in overtime to fund the expected overtime payments.

Nonpersonal Services

The total OFRM estimates for fixed costs is $198,907, a reduction of $32,169 from the FY 2003 proposed budget. The agency is also
supporting fixed costs through $55,700 in O-type and $12,700 in Intra-District funding sources.

An increase of $8,751 in supplies to cover anticipated increases in supplies to support the agency's automation process for service delivery.
An increase of $115,662 in other services and charges to support outreach efforts to meet agency targets and goals.

A reduction of $150,912 in contractual services to offset increase in other services.

An increase of $3,599,030 in subsidies and transfers represents a transfer of $3,800,000 from Child and Family Services (CFSA) for
educational services for foster care students and a reduction of $200,970 as an adjustment to align funding with the administrative costs

related to mayoral initiatives.

An increase of $26,685 in equipment is to support the agency’s automation process for service delivery.

Other highlights include:

Office of the Chief Financial Officer, Office of Budget and Planning



Agency Summary
State Education Office (GD0)

$500,000 in contractual services for the student-count contracts. Funds could possibly be saved if agency utilized staff versus independent
contractors to perform this task.

$391,229 in contractual services for providing information to the Mayor, City Council and other stakeholders. The agency should utilize
existing staff for this function as a cost savings measure.

$53,457 in computer equipment purchases. Non-local funding could possibly be identified.

FEDERAL PAYMENTS (OBJECT CLASS 150)

The total federal payment in FY 2004 is $17,000,000, no change from the FY 2003 proposed budget. Funding supports 15 FTEs, a
reduction of 1 FTE, which has been reallocated to local funding to correct a prior year error. The major source of this funding is the tuition
assistance program, which helps the District’s underprivileged residents to acquire a college education. Significant changes are outlined
below:

An increase of $22,705 in nonpersonal services offset by a decrease in personal services.

Personal Services ,
A reduction of $14,141 in object class 11 and a reduction of $18,564 in object class 14 to support additional gross pay, overtime, and an
increase to object class 40.

An increase of $10,000 to cover expected overtime payments and additional gross pay.

Nonpersonal Services
A reallocation of $25,000 from energy to cover rental expenses.

A teduction of $105,000 in object class 41 (contractual services) to offset an increase to object class 40 (other service and charges).

FEDERAL
OBP recommends a baseline funding of $28,617,163 for the FY 2004 proposed budget, an increase of $1,700,130 or 6.3 percent, over the
FY 2003 proposed budget. There are 22 FTEs supported by this funding source, an increase of 12 FTEs over FY 2003.

Significant reallocations from the FY 2003 proposed budget are outlined below:

An increase of $645,613 or 144 percent in personal services to fund new FTEs and step increases for FY 2003. An increase of $1,054,517
in nonpersonal services to support anticipated increase of Federal grants.

Personal Services
A reallocation of $16,000 from object class 11 to object class 12 to support term employees.

Increases of $578,342 in object class 12 (regular pay — other), $5,000 in object class 13, and $78,271 in object class 14 (fringe benefits) to
support the newly approved Gear-Up grant from the Department of Education.

Nonpersonal Services
A reduction of $3,500 in telephone to match the OFRM estimate.

Increases of $49,069 in supplies, $135,649 in other services, $81,192 in contractual services, $769,492 in subsidies and transfers, and
$22,615 in equipment to support the new Gear-Up grant.

OBP notes that the recommended expenditure level for other funding sources is subject to adjustment pending review and finalization of
agency’s O-Type and/or Federal grant requests.

OTHER

OBP recommends a baseline funding of $176,000 for the FY 2004 proposed budget, no change from FY 2003. There are no FTEs

Office of the Chief Financial Officer, Office of Budget and Planning



Agency Summary

State Education Office (GD0)

supported by this funding source. The major source of funding for this category is the anticipated collection of bad debt (the 30-year
defaulted student loans to be administered by a collection agency). There are no changes to funding within nonpersonal services from FY

2003.

OBP notes that the recommended expenditure level for other funding sources is subject to adjustment pending review and finalization of
agency’s O-Type and/or Federal grant requests.

INTRA-DISTRICT

OBP recommends Intra-District funding of $730,000 for the FY 2004 proposed budget, and increase of $245,966 over the FY 2003
proposed budget. There are 7 FTEs associated with this funding source. The agency's initial submission was $2,095,111, an increase of
$1,611,077 over the FY 2003 budget. OBP requested supporting documentation verifying that the buying agencies agreed to the terms of
the requested service. To date the agency provided information supporting services for $730,000.

The funding sources are $250,000 from DHS for Income Maintenance Administration, $150,000 from DOES for Educational Licensure,
$180,000 from DCRA for Educational Licensure, $150,000 from DHS for Educational Licensure. Significant changes from FY 2003 are

outlined below:

Personal Services

Increases of $370,026 in object class 11 and $49,671 in fringe benefits to support the Educational Licensure Program, a new program for
the SEO.

Nonpersonal Services
The agency budgeted $12,700 for fixed costs in this funding source in order to meet the OFRM requirement.

Increases of $15,500 in supplies, $53,091 in other services, $10,000 in equipment to support the document management and scanning
services for the large number of license applications that will need to be processed.

A reallocation of $265,022 from subsidies and transfers is to support the increase in regular pay (object 11).

ADDENDUM
The agency requested one addendum totaling $83,000 and 1 FTE to support the Education Licensure Program.

Per budgetary guidelines, OBP has not funded this request. All addendum requests will be reviewed for funding consideration by the
Budget Review Team.

Office of the Chief Financial Officer, Office of Budget and Planning
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